Day Services Modernisation Network Meeting
6th May 2009
Present:
William Snagge – Mind (Chair)



Nick Bowles – Richmond Fellowship (Minutes)

Julie Sahin (Leeds Mind), Jane Thakoordin (Birmingham City Council), Rosemary Wilson (Service User Rep), Dawn Boyce (Sussex Oakleaf), Christine Eade (Coventry City Council), Jessica Berry (Together), Sandra Flanagan (Norwich Mind), Beverley Walker (B’ham and Solihull NHS MHFT), Graeme Jones (Hillside Clubhouse), Glenda Munoz Cano (Solent Mind), Alison Everett (Cheshire East), Courage Oye (Southside Partnership), Richard James, Steve McNay (Rethink), Ben Taylor (NSIP), Pat Milner (Buckingham County Council), Sharon Street (Mind), Alex Reeve (Family Action), Tim Arnold, Beverley Clay (Richmond Fellowship) Colin Robertson (SITRA)

1. Apologies:
Pat Mottram, Adrian Wilcox

WS opened the meeting and welcomed everyone and asked everyone to introduce themselves.

2.
Personalisation for Mental Health 

Colin Robertson from SITRA gave a presentation on Personalisation for mental health.  A copy of the slide presentation was available for each attendee and will be appended to these minutes.
3. Personalisation Presentations

Three representatives from the DSM Network gave 10 minute presentations on Personalisation.

Richard James – Rethink
Rethink is a membership charity, operating for 35 years and running services for 20 years.  370 services throughout England, 80 day services across the country. Rethink very supportive of personalisation agenda with the obvious benefit being choice and independence for people.  Mission statement includes making a meaningful difference for all those affected by mental health problems.  
Noted increasing numbers of Tenders now specifying proportion of personalisation and direct payments as part of the service specification. RJ said this is by no means the same all over the country noting that some commissioners are indeed asking them to hold back on personalisation following an approach by Rethink to begin the work involved in areas they currently work in.  Challenges include resource allocation.  Concerns around eligibility and working out what people really want.  Rethink’s response to this agenda include top level personalisation working group within the organisation including CEO and service users as well as other key staff.
First personalisation conference held last week which was well attended.  
Southampton Brokerage

Rethink received funding to pilot Southampton City brokerage in 2007.  Staff recruited late 2007; major difficulties included staff in post before proper systems in place.  Discussion ensued about brokerage and what this actually meant.  In Southampton, the Broker is based in mental health resource centre and primarily links with workers and service users, planning and organising support and to ensure client is fully involved in choosing support package.  Also occasionally involved in mediation and advocacy being retained as long as service user wants them.  Other tasks undertaken include presentations to staff and other funders.  Leadership workshops, developing service user’s champions etc.  
Referrals to service – noted lead items being purchased at the moment include gym membership, bikes, aroma therapy.  
Outcomes are being measured – initial feedback positive.  

Future challenges – need to aware Service User buying things rather than purchasing support services, need to calculate unit cost for different services and convey this to the service users to it can be understood.  RJ agreed to circulate his presentation to the group.  
Beverley Clay – Richmond Fellowship

Richmond Fellowship is a national organisation.  In terms of personalisation within RF, we have some service users who are already using direct payments as a means of purchasing a variety of things but noted, like Rethink, these have tended not to be services.  Noted some authorities have not even begun thinking about Personalisation as yet.  Some authorities now requiring increasing amounts of information around definitive unit costs for day services and noted RF are doing quite a bit of work in this area at the moment.  
Wigan – we are looking at our own agenda in terms of moving personalisation forward, authority not using personalisation for mental health much as yet but more for those people with physical disabilities.  In Swindon, our experience is that they seem very resistant to engage in personalisation.  
Cambridgeshire and Rotherham – moving toward personalisation and we are looking at unit costs for our day services.  
Rotherham – 30% of our service users are already involved in personalisation. Noted a real sense of competition in Rotherham, need to look at how our service can be different, which raises huge marketing questions locally for all services delivering personalised services.  
West Sussex – Service Users purchasing services through self directed support.  Infrastructure – still developing how we manage the process of personalisation centrally and what will it mean for all central services.  Noted lack of advocacy available throughout the country.  Lots of discussion around brokerage but not a great deal happening. Noted a number of websites offering brokerage services, marketing themselves as brokers and some companies.  

Sandra Flanagan – Norwich Mind

Attended Mind conference recently, conducted workshop on personalisation and noted the change in attitude from this year to last.  Noted benefits of personalisation including voluntary work and other activities including IT courses that would never have been considered without personalisation.  Noted patchy nature of personalisation across the country.  Lots of good partnership work happening, pleased to see this and wants to see more of it.  Noted likely big contracts from commissioners and more likely that they will want more organisations working in partnership to deliver.

Marketing – deliver good services, not so good at marketing.  National bodies can help such as Mind.

Unit costs – another crucial area, Mind started doing this with pick’n’mix brochure but noted need to be full cost recovery and balancing this against the need to remain competitive.  Need to be creative, find out what people want and bear in mind that needs won’t change dramatically from what we have known, personalisation won’t change these.  Fears slowly going away from personalisation.  WS asked if pressure was being brought to provide block funding, SF feels we will retain block funding for 12 months but may want to tender but unlikely to continue with block funding into the future.  Service has good outcomes and feels that the service locally in Norwich will remain competitive.  

Staff resistance to change can be a stumbling block to smooth transition. 

Developing new products – need to benchmark, look at other voluntary sector as well as private sector for ideas.

WS thanked the three speakers and asked the group to split into groups to discuss
1.  what things they will be doing following the meeting today once they return to their services and 
2. what resources would they need in order to move forward?
What are we doing?

· Share information on “try before you buy”

· Take Norwich “Pick ‘N’ Mix back to our local services/commissioners/Local leads.

· Share good practice, experience etc widely.

· Engage staff throughout services – “Personalisation Champions”

· Look at personalisation “event” in Milton Keynes

· Check on local RAS

· Look at Marketing Strategies – how can we “sell” ourselves.

· Develop unit costs for various service elements (i.e. PCP)
· Develop change management strategy for workforce

· Identify local partners and potential partnership working

· Identify opportunities for collaboration

· Engage commissioners re personalisation and expectations.

Resources

· Resolve to keep service users informed of progress – communication standard.

· Paying for service user expertise/champions both to present and train.  Salary for skills used.

· Research services that might want to be purchases by individuals.

· Marketing and Publicity – costs, knowledge, website

· Marketing Strategy and Personnel attracting self-funders.

· Support from local/national organisations – business planning, marketing planning, marketing services.

· Advocacy (Brokerage) – support to get the right information, ask the right questions, ask about standards, quality.

· More support to champion the quality and standards of our services.

· Local knowledge evidenced by local contractors – value added knowledge of local culture.

· Benchmarking information for unit costs.

· Learning from other services – dementia, learning difficulties.

· Identify quality local partnerships for collaborative working, contract management skills, effective evaluation techniques, quality systems.

4. Next Steps

We will make circulate notes and presentations with the minutes along with the other feedback from today.  Agreed also to send out attendance list with e-mail addresses.

NSIP now finished and some work picked up by Inclusion Institute.  BT asked if anyone is not receiving the E-bulletin, to contact him and he will see that they will be included in the next mail out.  BT also mentioned day services conference in June in London and encouraged people to attend.  Further information from Pavilion website.  
WS also noted another conference by Self Direct – two day event in May/June on helping providers to change and this will also be circulated to attendees with the minutes.  

BC asked in regard to communication – how little we use plain English in what we publish and encouraged the signing up to the use of plain English which would go some way to ensuring our services are more accessible.  

WS thanked everyone for attending and for their contributions and looked forward to seeing everyone at either future meetings or at any of the upcoming conferences.  

Next network event is happening in Bristol in August and will be announced in E-Bulletin.  WS asked that people apply following receipt of that bulletin. 
