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Overview of progress and
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Progress
Changes made February 2006 — August 2007
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Progress

How far had the guidance been implemented?
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Changes to Provision

» 78% of day services still building based

* Most common aspects of provision:
— Vocational or skills development (83%)
— Open Access drop-in (80%)

» Least common aspects of provision:
— Services open to general public (44%)

— Services targeted at under-represented
groups (44%)
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Changes to Provision

* Most developed Feb. 2006 — Aug 2007
— Services in mainstream settings (30%)
— Person Centred Planning (30%)
— Individual Bridge Building support (29%)

* Development most commonly planned:

— Services targeted at under-represented
groups (42%)
— User-run services (35%)
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Restructuring Process

Managing Resistance
|dentifying a Model
Whether to tender services
Funding Issues

Direct Payments & Individual Budgets

Support for Restructuring
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Developing Modernised Services

Location of Services <+ Accessibility

Meeting the needs * Increasing
of most vulnerable vocational focus

Community Individualised
Participation support

User Run Services Promoting Recovery
Diversity & under- Staffing issues
represented groups Outcomes
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5 Key Challenges

. Developing user-run day services

. Integrating with the wider community

. Direct Payments & Individual Budgets
. Balancing varied roles of day services

. Changing expectations of staff and
service users

Social
Inclusion




Where Is day services
modernisation at now and
where is it going?
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