Minutes of the Day Services Modernisation Network Meeting
13th May 2010

Present:
William Snagge (MIND), Bev Clay (RF), Nagheena Quamar (Dudley MIND), Jason McDonald (Westminster MIND), Julia Turner, (Havering MIND), Janette Hayden (Hunts MIND), Kate Beaumont (RF), Paul Moulding (RF), James Gbesan, (Rethink), Patrice Beveney (Croydon PCT), Pat Milner (Buckinghamshire CC), Kim O’Dell (Sussex Oakleaf), Jo Henderson (Sheffield CC), Kevin Lesbirel-Jones (Imagine), Debbie Brough (Sutton and Cheam CMHT), Deniz Csernoklavek (RB K&C), Alex Reeve (Family Action), Kaaren Cruse (MIND), Kenny McKay, Sienna Skinner, Nick Bowles (Richmond Fellowship and minute taker)
Apologies:
Ben Taylor, Tim Arnold, Rich James, Jim Symington (NMHDU), Doug Low, Vanessa Bennett, Rita Dove, Mark Jones.
1.
Welcome and Introductions

William Snagge (WS) introduced himself and welcomed everyone to the meeting.  WS explained the purpose of the meeting and for those new to these meetings, gave some background to the work the group had done over the past year.  Each group member in turn, introduced themselves and explained where they were from.
2.
New Horizons – and Day Services: The Way Ahead

In the absence of Jim Symington, WS gave a presentation on this subject.   A summary of the slide show is below; the full presentation is appended to these minutes.
New Horizons – Implications and future thoughts for modernised day service.

Cameron/Clegg press conference and the agreements reached

· Deficit Reduction

· NHS

· Welfare Reform

Why New Horizons
· Mental Health Problems common and expensive
· Recent estimates put the annual wider economic cost of mental health problems as £77 billion.

Noted comments on big society and use of volunteering which could make up for shortfall in service provision, pressure on services to use volunteers to deliver elements of services rather than employees.  Pressure to get people into work, services funded only on hard outcomes such as only those who are actually moved into work and the potential for service user’s deterioration in mental health due to unsuitable work placements.
New Horizons – The Top Line

Implications

Given New Horizons, 4 key pledges are:
· Fully accessible to all sections and community

· Challenge stigma

· Be accessible and evidence based

· Promote and support physical health.

Noted that working with mainstream organisations essential in terms of social inclusion and the personalisation agenda.  Query whether existing provision is broad enough for the emerging market noting relatively few, 10% of eligible group actually use day services.  Discussion ensued around ways of increasing usage of day service provision:
· Possible perception problems – services perceived as old fashioned and not stimulating.  
· Social networking sometimes more important that the services/groups provided in day services.  
· Peer support groups – the group noted some very good practices in these types of services noting pilot in East Sussex which has been reasonably successful.  
Agreed Dawn Boyce would circulate information existing services in Sussex Oakleaf.
Question posed: should Day Services be a shop front on the high street?  Potentially big structural implications for organisations delivering personalised services. 
Brighter futures – A framework for developing well being – March 2010.
Two key aims

· Improving the mental health and well being of the population

· Improving the quality accessibility of services for people with poor mental health.

· Promotes the concept of well being and mental health

· Recognises our most deprived communities have poorest mental health

· Evidence base of what works
· Applies to the whole lifespan

· More inclusive and foster more supportive social networks – strong emphasis on building individual resilience

Main purpose is to summarise the growing evidence base to inform and support Joint Strategic Needs Assessments and other plans and strategies including commissioning at national, regional and local levels.

Sustained systematic cross governmental approach – Success depends on:
· Prioritisation of well being and mental health nationally

· A clear strategy and approach supported by broad consensus

· Evidence based service models and interventions

· Information ,performance management and high quality outcome measures

· strong local and national leadership

· Effective and resourced multi agency commissioning

· A skilled workforce.

Framework for action

· Taking a life course approach

· Building strengths safety and resilience

· Developing sustainable connected communities

· Integrating physical and mental health

· Promoting purpose and participation.

Summary of key messages for promoting well being

· Use a life course approach

· Build strength, safety and resilience

· Develop sustainable connected communities

· Integrate physical and mental health; develop holistic view of well being that encompasses both physical and mental health.

· Promote purpose and participation

Noted Commissioner tensions between stable provider base vs. the free market, working in environment of increasing demand and reducing the provider base, how do we let the market respond?  How much do we intervene?  Currently setting up framework agreement, provider development and work force development.  Nationally 3rd Sector Providers and Private Sector Providers are coming in to fill the needs around personal assistants and handling client money – which is having an impact on a number of smaller, local providers and this is expected to continue.  Aim not to lose Person Centred Approach should be a priority.

What is going to be best for the service user?  Commissioners not bothered if services provided by Third Sector organisations or private sector organisations, noted private sector leading the way on innovation and Third Sector must respond.  Commissioners unlikely to purchase services from organisations that have financial issues.  Noted huge expense in terms of cost of providing traditional day services?
Questions arising from session:
1. Day services can be expensive, how can we make them competitive?
2. Zero based contracts

3. Promoting innovation – what are others doing overseas
4. Volunteers could be used to substitute paid roles (Big Society) risk that service users will be delivering services they should be paid for.
5. Will employment targets create mental ill health with jobless forced into low paid employment with poor prospects?
6. How do we release potential for people? 

7. Can brokers be trusted to provide impartial advice about local services?
8. What happens where providers and service users collude to sustain services which don’t promote Recovery?
9. How do we release the potential for people to “Commission” there own services?
10. How could tapering work?

11. How do we support people not funded through CPA?

4. New Horizons and your Organisation

WS welcomed everyone back from lunch and introduced BC and KC to lead this discussion.  The group were divided into two groups to discuss the questions above and were asked:

· What could help with dealing with these issues, 

· what would be useful to take back to this network to explore at further events

Feedback from Group 1

How to drive down costs?

· Understand how commissioner calculates their figures

· Find out about market costs – what are our competitors doing?  Use contract losses as learning tools.

· Staffing – overqualified staff – is it needed in the more competitive world?

· High volunteer evidence, opportunities exist to improve value for money

· The old networks are breaking down – organisations unwilling to share good practice in the ever increasing competitive nature.

· Joint working is the way forward regardless of the competitive nature in these times.

Question for future agenda – How can we work jointly?  Need good examples already in place.

Feedback from Group 2

Brokerage and collusion – whether an organisation could deliver independent brokerage advice and remain a provider in that area.

· Need good quality information, examples and case studies for clients.

· Working with other networks

· Accessing resources that are produced from other organisations
· Independence – separate identity, stand alone service.  An open market place – directory style.
· Mixed views about whether the brokerage could be independent – if it were to be independent, would need to standalone from other services from same organisation.
· Employees not being shoe horned into poor quality jobs that negatively impact their mental health – we should commission for outcomes such as length of time in a job, reported levels of satisfaction.

· Need some outputs – not to heavy a focus

· Prepare through participation and volunteering vocational opportunities.
Question – How do we stop brokers becoming too powerful and squeezing services/organisations out of the market by simply not referring?    

Volunteers

· Use of volunteers in place of paid worker in order to deliver better value for money.

· How can clients volunteer – need to find ways of supporting clients to volunteer to improve opportunities.

· Clients negatively impacted by being forced into employment that isn’t suitable.
· Employment support needs to be focussed on real aspirations – achieving this may be a journey.

· Good co-operation to develop skills and confidence is part of this.

· How we influence local employers and people – what else can we do to make employment more sustainable? 

Volunteer/Employment Issues

· Clear Role Descriptions

· Reciprocal volunteer arrangements with other services/partners
Future Areas 

· Explore what brokerage means in your organisation

· Look out for commissioning guidance

· Need/value engagement with Commissioners.
· Commissioners to monitor situation, talk to other boroughs re existing Brokerage arrangements.
· Speaking to HR departments around zero based contracts and potential issues

5.
Next Steps

Agreed the areas to look at in future meetings are:

· Brokerage

· Funding for employment services

